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Current Organizational Chart

=,

T
Parent

] d
T T 1
HR T Maintenance|
Manage
R. Hughle
nag

T
Cafe Aide(s) ISchool Nurse gomulcatl Data iaison
Manage age aiso B
L o]
emp

I D. Mitchell

4/8/2021

=

o
- [ T T T T 1 [ T T 1
iteracy Kindergarten First Grade pecond Third Grade ‘ Fourth Grade‘ Specials ‘ Fifth Grade ‘ Sixth Grade ‘ Seven Eighth Grade‘ ISupport Lead| Support Lead
4 4 4 4] 4] 10 | 4] 4 4 4] T. Pinnock] N Walls]
P i P i P i

CONFIDENTIAL - Board Work in Progress - NOT APPROVED

T T 1
EIP Math Counsoler soctal
H. John



Proposed Functional Organizational Chart

Operational roles moved from |
Principal perations

principal to VP Operations

Director
Curriculum

md Maintenance

Director Student
Services

Rationale: Allows academic _ _
leadership to focus all

attention on academic — —
personnel.

4/8/2021 CONFIDENTIAL - Board Work in Progress - NOT APPROVED



Proposed Functional Organizational Chart

Managing
Principal

Principal AP Upper AP Lower Director Director _Student
Curriculum Services

4/8/2021 CONFIDENTIAL - Board Work in Progress - NOT APPROVED



Proposed Functional Organizational Chart

4/8/2021 CONFIDENTIAL - Board Work in Progress - NOT APPROVED



