New Board of Directors On-Boarding
· Review interested members dossier to be prepared by secretary
· Does the person fit a need / gap on the board
· Identify what your students need in order to make this assessment
· Consider needs
· Consider mission statement
· Potential member attends board meeting
· Board Chair phone call with interested candidate
· Challenges being faced
· Commitment level
· What benefits can you bring to the board
· Attach interested board to a committee
· Provide with bylaws
· Provide with Conflicts of interest policy
· Provide with Mission statement
· Interested board member attends a Monday meeting to meet with Tori
· Discuss History of the school — where we were, where we are, where we want to be
· After above meeting access continued interest to be a board member during attendance at second board meeting
· Are you willing to be chair
· [bookmark: _GoBack]Are you willing to lead a committee
· Are you will be to secretary, VP
· Vote by Board of interested board member
· Upon yes vote, assign Board mentor
· Institutional knowledge
· Going over any questions about bylaws
· Ensure conflicts of interest policy is signed
· Discuss mission statement
· Reiterate history
· Provide board minutes for last 6 months
· Board policies
· School handbooks
· Charter contract

