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Business and Finance 

∙ Completed the June 2022 financials.

∙ The board approved the FY22 Amended Budget and the FY23 Proposed Operating 

Budget during its June 2022 meeting.

∙ A PBC List has been provided by Bambo Sonaike, CPA to begin work on the FY22 audit.

∙ Work has begun on the FY22 Amended Budget DE46 reporting due in August 2022.
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Business and Finance

YTD Variance Explanations

REVENUE

∙ Special Funds (Federal Programs) – Unfavorable variance of $557K results from 

unrealized revenues offset in Expense.

EXPENDITURES

∙ Instruction - $86K unfavorable variance due mainly to the increased Substitute costs 

($23K) and Teacher Salaries ($42K).

∙ School Administration - $54K favorable variance due to unrealized expenses. 
∙ Maintenance & Repair - $54K favorable variance due to unrealized expenses.

∙ Contingency Reserve - $365K favorable variance primarily due to $205K annual 

adjustment to Wilmington Trust reserve account.

∙ Federal Programs – Favorable variance of $593K due to timing of expenses offset in 

Revenue.
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Business and Finance (continued)

Balance Sheet 

CASH

• The Change in Cash Position increased by $406K

• Unrestricted Days Cash increased to 74.93 days. 

ACCOUNTS RECEIVABLES

• The current Federal Programs receivables is $384K for reimbursable expenditures. 
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Bond Debt Timeline 

The school entered into a $13,785,000 bond agreement on September 1, 2014 financed by Hamlin 

Capital Management, LLC. 

•Over the years, with the decline in enrollment following the close of YMLA (Young Mens Leadership 

Academy), the school entered into three forbearance agreements:

• November 10, 2016

• November 19, 2018

• December 31, 2019

•On July 1, 2019, the school paid the first principal payment of $200,000.

•On October 16, 2020, the school sold 2.4 of it’s 12.5 acres of land to Lidl US Operations, LLC for 

$2,106,000. All proceeds from the sale went toward principal reduction.

•The bond principal balance as of July 1, 2021 was $10,490,000 

•The school is currently working with Comer Capital on a debt reduction plan as it seeks to refinance 

the bond in order to reduce it’s Debt to Asset Ratio and Annual Debt to Income Ratio.
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Federal Programs 

• Mrs. Dingle held several transition meetings with Ms. Zinta Perkins, the new 
Federal Program Director.

• Completed revisions and review of the CLIP’s goals and action steps with school 
leaders and coaches.

• Assisted with planning Parent Academy with the Parent Family Engagement 
Coordinator.
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Admissions and Data Management

7/26/2022

FY22 Final Enrollment Count: 406

• Registering and contacting new scholars and returning scholars for the 
upcoming school year.

• Preparing for the first-day readiness.
 
• Completing Civil Rights Data Collection due July 29, 2022. 



Admissions and Data Management 
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Human Resources

Recruiting 
• Current Openings:

• SWD Teacher
• SWD Paraprofessional
• Facilities Coordinator
• 7th Grade Math Teacher

•Onboarding and orientation for new hires

•Planning round table discussions with current staff 
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Action Requests
 

• Requesting approval of the June 2022 financials presentation.
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Questions & Answers
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