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June 2022 Financials
Reporting

July 26, 2022

SISTERHOOD SCHOLARSHIP SERVICE



Business and Finance

Completed the June 2022 financials.

The board approved the FY22 Amended Budget and the FY23 Proposed Operating
Budget during its June 2022 meeting.

A PBC List has been provided by Bambo Sonaike, CPA to begin work on the FY22 audit.

Work has begun on the FY22 Amended Budget DE46 reporting due in August 2022.
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Financial Dashboard

June 2022
Actual Budget S Over/{Under} 10-1000 I nstruction $  2,445,908.02 44.2%
Income 7, 727,786.67 8,272,968.30] 5 {545, 201. 63} 10-2100Pupil Services 289,372.60‘ 4.3%
10- 22101 mprovement of Instrud Service 7,551.00 Q.1%
Expense (7,328,465.88)] & {8, 272,988.30} {844,522.42) 10- 2230 Federal Grant Administrai on 25,635.76 0.5%
10-2400S chool Administration 1,085,003.04 19.2%%
N et Income S 399,320 | S - S 399,320.79 10- 25005 upport Services - Business 172,160.30 3.1%
10- 2800 Maint & Cperations - Plant Service 736,380.77 13.3%
13-3300 ASP Cperations 22,188.856 Q.4%
Actual Budget S Overf/{Under} 10-5000 Cuter Cutlays 50,136.585 Q.%%%
Incoime oS 594,639.77 | & 689,415.69 | & {4, 775.92) 10-5100 Debt Service 772,853.68 14,26
Total 10- 8000 Function Expenses- Gen Fui §  5,537,191.88 10026
Expense {423,442.65) {689,415.69) {265,973.04}
[ivew ]
N et Income ) 171,197.12| S - S 171,197.12 Income S 230,704.54
Expenses (230,704.54)
SurplusDeficit s -
June 2022
ASSETS [ vdewswwen
Current Assets Income s 50,155.01
Checking/Savings $ 1,504,426.85 Expenses (50,155.01}
Wilmington Trust Bond Holding 2,300,556.43 SurplusDeficit oS -
Cther Current Assets 429,401.42
Total Current Assets 5 a2,3.71| [EEIICARES Acts SpeeiatGrane |
TOTALASSETS S 4,234,384.71 Income S 1,147,939.45
Expenses {1,147,939.45)
LLABILITIES & EQUITY SurplusDeficit S -
Liabilities
Current Liabiliti es [ wea ]
Accounts Payable $ 258,827.87 Income s 79,879.75
OCther Current L abilities 40, 274.56 Expenses {79,879.75)
Total Current Liabilties 3 294,102.43 SurplusDeficit S -
Long-Term Liabilities 3 -
Total Liabilities 5 2,102,403 | [ tesea
Equity 3 3,940, 282.28 Income $  312015.17
TOTAL LIABILITIES & EQUITY $ 4,234,384.71 Expenses (220,9065.93)
SurplusDeficit S 91,109.24
Income s 64,296.08
07/26/2022 Expenses (61,689.32)
SurplusDeficit s 2,606.76




MTD Budget vs. Actual Revenues

(S0K)  $1K

YTD Budget vs. Actual Revenues

($27K)

M Budget [ MTD Actual

($86K)

YTD Budget vs. Actual Expenses

[ Budget [ YTD Actual

Note: Favorable/(Unfavorable) Variance
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3usiness and Finance

YTD Variance Explanations

REVENUE
Special Funds (Federal Programs) — Unfavorable variance of $557K results from

unrealized revenues offset in Expense.

EXPENDITURES
Instruction - S86K unfavorable variance due mainly to the increased Substitute costs
(S23K) and Teacher Salaries (S42K).

School Administration - S54K favorable variance due to unrealized expenses.
Maintenance & Repair - S54K favorable variance due to unrealized expenses.
Contingency Reserve - S365K favorable variance primarily due to $205K annual
adjustment to Wilmington Trust reserve account.

Federal Programs — Favorable variance of $593K due to timing of expenses offset in

Revenue.
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Business and Finance (continued)
Balance Sheet

CASH
* The Change in Cash Position increased by $S406K

* Unrestricted Days Cash increased to 74.93 days.

ACCOUNTS RECEIVABLES
* The current Federal Programs receivables is $384K for reimbursable expenditures.

Sisterhood Scholarship Service
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Cash on Hand at
Annualized Year-to-Date Expenses
Unrestricted Days Cash

June 2022 S 1,504,426.86
7,328,465.88

74.93

Near-Term Measure Rating Compliance Pts
la. Current Ratio 14.40 Meets 15
1b. Unrestricted Days Cash 74.93 Does not Meet 15
1c. Enrollment Variance 18.80‘%1: Not Measured 15
1d. Annual Debt to Income 10.00% Approaches 10
le. Default (requires at least 65 days of COH) No Does not Meet 0
2a. Aggregated Efficiency Margin -3.67% Approaches 10
2b. Debt to Asset Ratio 114.87% Does not Meet 0
Total Points _65

Performance Scale:

Meets (100-80 pts); Does Not Meet (69-0 pts})

Checks Disbursements $10K or Greater

Current Month 406

FY22 March 424
FY21 October 0

Projected 500

Mid-Term (4.8.2022)

Date Vendor Amount Purpose
7/16/2021 McCarter & English, LLP S 10,000.00 Bond related expenses
8/10/2021 Philadelphialnsurance S 21,134.34 Insurancepolicy renewal
8/11/2021 Preferred Meals Systems Inc  $ 13,733.08 Food services
8/12/2021 USA Test Prep S 10,944.00 Testing software forcontentmastery
8/17/2021 Arthur J. Gallagher S 18,753.73 Umbrellainsurancepolicy renewal
8/20/2021 Curriculum Associates, LLC S 31,870.00 iReady software used to measure growth
9/20/2021 Dekalbh Tax Commissioner S 25,068.42 Property tax
9/30/2021 Cushman & W akefield S 12,300.12 Atlanta Hum ane Society broker commission
10/8/2021 School Outfitters S 11,742,039 Nursingand classroom furnishings
10/15/2021 Cushman & W akefield S 12,300.11 Atlanta Hum ane Society hbroker commission
10/21/2021 Howard Technology Solutione § 36,846.00 BoxlightProcolor 3
10/21/2021 Preferred Meals Systems Inc & 11,375.86 Food services
10/21/2021 Staples Technology Solutions § 13,783.00 (77)SamsungChromebooks
10/26/2021 Dekalb Tax Commissioner S 25,068.43 Property tax
11/3/2021 Nisewonger Audio Visual Cen $ 27,841.00 GEN2 Uno Lulnteractive Gym System
12/15/2021 Microsoft Corporation S 20,365.71 (24)Surface Laptop Go
1/31/2022 Heinem ann S 60,077.00 Levelled Library & Literacy Intervention kits
2/15/2022 Howard Technology Solution: § 30,805.00 BoxlightProcolor 3
2/22/2022 Elegant Floors & More S 11,486.00 FrontOffice carpetreplacement
2/28/2022 Brown's Charter & Tours Serv & 10,395.00 You Grow Girl transportation
4/15/2022 Preferred Meals Systems Inc  § 15,639.46 Food services
5/16/2022 RS Andrews Services, Inc. S 10,256.00 HWVACrepair service
5/16/2022 Am Trust S 10,094.00 Additional W orkers Com p fees

Total $ 451,884 .35

*Checks require one bourd member signature umiess recurring vendor following initial payment.

Wire Transfer

Date Vendor Amount Purpose
Recurring Corporate Trust Operations S 81,291.67 Monthly bond interestpayment (Jul - Mar)
Recurring Corporate Trust Operations S 80,958.33 Monthly bond interestpayment (Apr - Jun)

Total $ 162,250.00

*Requires bourd approval

Credit Card Purchases $5K or Greater

Date Vendor Amount Purpose
8/25/2021 M arriott Evergreen 5,8861.31 MNetwork retreatlocation
10/22/2021 ETA Hand2Mind 5,908.03 Math Manipulatives
1/14/2022 ETA Hand2Mind 5,339.60 Math Manipulatives
1/18/2022 Carolina Biological Supplies 5,008.78 Science lab supplies
3/18/2022 ZOOM .US 11,710.01 Remote meetingsoftware

Total $ 33,847.73

Jun-22

May-22
Apr-22

Mar-22
Feb-22

Jan-22

Dec-21
Nov-21
Oct-21

Sep-21
Aug-21
Jul-21

Jun-21

FY22 Enrollment by Month
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Ending Cash Balance and Change in Cash Position

® Ending Cash Balance B Increase/(Decrease)

1,800,000

$1,544,848
1,600,000 $1,469,891 $1,504,427

$1,158,315

$1,408,962 $1,376,925
1,400,000 $1,278,917
$1,176,625

1,200,000 $1,030,841 $1,082,258 $1,098,769
1000.000 so3gosg [ $978685

800,000

600,000

400,000

200,000 5135, 7,473 9,831

($857,923) 974) 02 29 $145 7 76,056 (5143 ( 20,084,
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(400,(!)0)
FY22 Projected Year-End Cash Position
2,000,000
$1,828,118 $1,808,283
$1,621,536 $1,601,962
1,500,000 $1,408,962
$1,124, $1,104,589
1,000,000 $911,942  $917,107
§674,788  $678,496 T35 601 737578 g703,600
500,000
$5,25! $3,70 e
Jun-21  Jul Aug-21 S 1 Oct-21 Nov-21 Deo-21 Jan-22 Feb-22 Mar-22 Aprlz May-22 Jun-22
($242,80) ($31,239) ($8,496) ($33,885) ($206,582) ($19,573)
(500,000} :
($497,020)
(1,000,000

B Projected Year-End Cash Position B Monthly Change Inc/(Dec)

Battle, Kristie

Epps., Wiilliam
Henderson, Kanethia
Kemp, Rashaun
Tate, Victor

520.00
1,120.00
2445.00
3200.00
1,02 5.00

CAF America

=,210.00

25.00

Bolton, Derek

Boyd's Auto & Video Service
Dr. Charcia Nichols

Johnson Bryan Consulting
LEADright

Reed, Lakedra

Simply Perfect Event Planning
T he Adams Firm, LLC

wWalls, Johneska

Wiliams, Connie

USI Insurance Services

25._00

25.00
120.00
200.00
3200.00
20.00
120.00
240.00
200.00
25.00
©10.00
400.00

Innovation Foundation
Project Lead the WwWay
Delta Credit Union

HE&L Partners ({ McDonald's)

2,360.00

10,000.00
15, 000.00
1,498 .95
1,000.00

27,498.95

FY22 Giving Levels by Category

Corporate/Cash
7%

_\

Grants
83

= Governing Board = Grants

Corporate/Cash

Governing Board

10%
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Capital Management, LLC.

*Over the years, with the decline in enrollment following the close of YMLA (Young Mens Leadership
Academy), the school entered into three forbearance agreements:

* November 10, 2016

* November 19, 2018

e December 31, 2019

*On July 1, 2019, the school paid the first principal payment of $200,000.

*On October 16, 2020, the school sold 2.4 of it’s 12.5 acres of land to Lidl US Operations, LLC for
$2,106,000. All proceeds from the sale went toward principal reduction.

*The bond principal balance as of July 1, 2021 was $10,490,000

*The school is currently working with Comer Capital on a debt reduction plan as it seeks to refinance
the bond in order to reduce it’s Debt to Asset Ratio and Annual Debt to Income Ratio.

Sisterhood Scholarship Service
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Federal Programs

* Mrs. Dingle held several transition meetings with Ms. Zinta Perkins, the new
Federal Program Director.

 Completed revisions and review of the CLIP’s goals and action steps with school
leaders and coaches.

e Assisted with planning Parent Academy with the Parent Family Engagement
Coordinator.

Sisterhood Scholarship Service
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Admissions and Data Management

FY22 Final Enrollment Count: 406

e Registering and contacting new scholars and returning scholars for the
upcoming school year.

* Preparing for the first-day readiness.

e Completing Civil Rights Data Collection due July 29, 2022.

Sisterhood Scholarship Service
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Admissions and Data Management

.| Completed In Confirmes Target
Grade | Returning |Verified | Progress Accepted as of Goals
07.21.2022
KDG 0 37 10 0 47 50
1st 32 8 6 0 46 54
2nd 39 11 7 1 58 54
grd 49 9 6 0 64 54
4th 39 15 7 0 61 54
5th 35 6 11 0 52 54
6th 47 17 15 0 79 75
7th 35 15 8 0 58 60
8th 42 7 4 0 53 60
Totals 218 125 74 1 518 500

7/26/2022
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Human Resources

Recruiting
* Current Openings:
e SWD Teacher
e SWD Paraprofessional
* Facilities Coordinator
e 7" Grade Math Teacher

*Onboarding and orientation for new hires

*Planning round table discussions with current staff

7/26/2022
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Action Requests

* Requesting approval of the June 2022 financials presentation.
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Questions & Answers
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