Ivy Preparatory Academy

Governance Committee Work Plan FY 2022
DRAFT

August September October November December Notes
e Student Class e Pre-ID Cycle 2 e FTE Cycle 1 Free & REduce e Mid-Year Reviews
e CPICycle 3 e FTE Data Survey e CPICycle 1 Meal Numbers for Leaders &
e Enroliment UPdates e Student Class e Annual report Private School Teachers
e Annual Professional e Audit Report updates e Budget
Learning Plan Approval Board Training Amendments
e Contracts for next e Board Training Update
School Year Schedule Mid-Year Reviews
e Enroliment Update e Enroliment Update for Leaders and
e Back to School e SCSC Monitoring Teachers
Updates Visit
e Audit Report e Response to
e SCSC Monitoring Intervention
Visit
e Initial Benchmark
Data
January February March April May June
e Pre-ID Cycle 3 e Salary Schedules e FTE Cycle 3 Audit Firm e State Testing
e Budget e Employee Contracts | e CPI Cycle 2 Engagement e Handbook Revisions e Student Class EQY
Amendments e Budget e Student Class Budget Approval e Board Composition e Student Record
e Draft Budget for Amendments e Budget Approval End of Year e Annual Town Hall e EOPA
next school year e SCSC Monitoring e Intentto Evaluations e Designee for e Meeting Schedule
Response Return-Students State Testing Summer Approvals e Board Composition
e Board Training e Intentto of Contracts e Handbook Revisions
Update Return-Faculty e Designee for Staffing | e School Improvement
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e Strategic Plan
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