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FABULOUS FOUR
● Shared Learning Expectations (Academics)


○ Ten for Ten

○ Five for Five


● Culture & Climate of Collaboration & Service (Ops & Academics)

○ PBIS

○ Sister Circle


● Recruitment & Retention (Governance/Finance)

○ EFFECTIVE Ivy Faculty

○ DEDICATED  Ivy Staff

○ SUCCESSFUL Ivy Scholars


● Network Operations, Systems and Processes (Governance/Finance)

○ Cycle of Development




ABOUT US
● Our Vision


○ Ivy Preparatory Academy cultivates female leaders who manifest change in the world

● Our Mission


○ Ivy Preparatory Academy fosters a culture of collaboration, passion for learning, integrity, 
and servant leadership in an environment designed especially for girls


● Our Values

○ Sisterhood, Scholarship, and Service


● Our Tagline

○ Scholars today. Sisters forever



GENERAL OPERATIONS
● Ivy Prep is gearing up for Summer School! (June 2 - June 28) Scholars will continue 

their ascension into content mastery during while receiving additional instruction 

● C.R.A.S.E. (Civilian Response to Active Shooter Emergency) Training w/ Homeland Security 

March 30th 

● Milestones Testing is right around the corner and our tech is ready for the challenge! 

(Server & devices are updated, Download speed tests have been conducted, 
Bandwidth is sufficient for all Ivy Scholars to test)  


● Approx. (25) Chromebooks have been damaged; We are reviewing different repair 
options and must consider replacement if it makes sense financially 


● Weekly teacher chromebook inventories are happening w/ much more fidelity

● Partnering with PartnerUp for SY 22-23 (Free scholastic digital content & tech support 

for selected GA schools)


https://www.gavirtuallearning.org/PartnerUp


FACILITIES

● We are securing an interim Facilities Coordinator to close out SY 21-22

● Landscaping services have intensified as we move from Spring to Summer; 

with a few special projects on the docket (Mulch for beds near the building & 
mulch and drainage solution for playground, retention pond clear out, tree 
pruning)


● Camp Bow Wow’s unit is successfully tied into the electric utilities & into the fire 
system


● New lab furniture (Science & Computer) deliveries will arrive beginning in May 

   (Current orders have been delayed by supply chain issues)

 




NUTRITION
● Inventory control & management process has been updated and organized

● Point of Sale (POS)


○ Scholars are now entering their numbers at a faster pace

● Health Inspection 


○ Staff scored 100

● Community Eligibility Provision (CEP)


■ Serve breakfast and lunch at no cost to all students

■ 4 - year reimbursement option for eligible schools

■ No applications required


○ Ivy Prep will start the CEP application process, hopeful that our school qualifies for 
this lunch program


● Tentative Months: May 2022

● RFP (Request for Proposal) for FSMC


○ Ivy Prep will have a new FSMC 2022-2023

○ RFP will be posted this week




NURSING SERVICES
● CPR Hands on for Upper School TBD

● Optional mask policy for scholars and staff based on bill by Gov Kemp


○ 22 scholars have opted out of the mask

● Scholars tested last week 4/25/22  237

● SY 22-23 Planning 

● IVY COVID Quarantined(currently out) - Staff 0  Scholars 0

● COVID CASES by COUNTY


○ Dekalb County as of April 22, 2022  cases per 100k (last 2 weeks) 90

○ Fulton County as of April 22, 2022  cases per 100k (last 2 weeks) 88



ACADEMICS
● Weekly Assessments and Analysis

● Review of Lesson Plans Weekly and Feedback Provided

● Thinking Maps Focus Walks (Mondays)

● TKES Summatives

● Professional Learning


○ Thinking Maps Learning Community

● Kindergarten Parent Meeting- May 18th

● Georgia Milestones May 2-6, 2022

● 8th Grade Week is May 9-13, 2022

● 8th Grade Promotion exercise May 26, 2022 @ 10:00 am

● 5th Grade Promotion exercise-May 25, 2022 @ 10:00 am

● Kindergarten Promotion exercise-May 25, 2022 @ 9:00 am


Class Observations 

○ Focus Walks: Weekly Observations with focused feedback on Instructional Strategies (Thinking 

Maps)            



SCHOLAR SERVICES
● Weekly Assessments and Analysis

● Review of Lesson Plans Weekly and Feedback Provided

● Assessments 


○ iReady Growth Checks April 18-April 22

● Upcoming Important Dates


○ Georgia Milestones May 2-May 6

○ 8th Grade (SWD) Transition and Curriculum Assessment May 9-May 13

○ 8th grade Transition meetings May 16-May 20th


● Professional Learning

○ Metro RESA (Math)- April 20th


● TKES Formative Observations

○ Focusing on 10 Professional Standards- April 18-April 27








Action Items/Reminders

● First read of the Staff Attendance Policy

● Stakeholder Input Meeting May 5, 2022 at 6:00 pm (invite forthcoming)


https://docs.google.com/document/d/1GHIJXvKRGWQxTMkUnOTrykX7Ysn9OLTj/edit?rtpof=true


Action Items
○ Approval of  revised Dress Code Policy for Staff

○ Approval of revised Scholar Dress Code Policy for Scholars

○ Continue to review an Incentive Program for staff

○ Create a taskforce with external stakeholders for the development of a re-entry 

plan
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