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FABULOUS FOUR
● Shared Learning Expectations (Academics)

○ Ten for Ten
○ Five for Five

● Culture & Climate of Collaboration & Service (Ops & Academics)
○ PBIS
○ Sister Circle

● Recruitment & Retention (Governance/Finance)
○ EFFECTIVE Ivy Faculty
○ DEDICATED  Ivy Staff
○ SUCCESSFUL Ivy Scholars

● Network Operations, Systems and Processes (Governance/Finance)
○ Cycle of Development



ABOUT US
● Our Vision

○ Ivy Preparatory Academy cultivates female leaders who manifest change in the world

● Our Mission
○ Ivy Preparatory Academy fosters a culture of collaboration, passion for learning, 

integrity, and servant leadership in an environment designed especially for girls

● Our Values
○ Sisterhood, Scholarship, and Service

● Our Tagline
○ Scholars today. Sisters forever



GENERAL OPERATIONS

● New SRO Sgt. Shadaya Harper of the MARTA Police Force
● Boxlight Board Training (General Features, Mimio Studio, OKTOPUS, Screen 

Sharing, Etc.) March 23rd at 12:00 pm
● C.R.A.S.E. (Civilian Response to Active Shooter Emergency) Training w/ Homeland 

Security March 30th for all staff 
● IPA is being recognized as an Exemplar Metro-Atlanta School by the CDC School 

Investigations Team for its comprehensive strategies on COVID-19 mitigation



NUTRITION
● Inventory control & management process has been updated and organized
● Administrative Review

○ Corrective Action due for completion by 4/13/2022
■ B/L numbers were the same and was an error from COVID period
■ Production records were missing from the B/L numbers
■ Insufficient amount of food being served (low amount in fruit)
■ The policy statement is missing the requirement that limits marketing and 

advertising to only those foods and beverages that meet the Smart Snack 
standards

■ Only one Health Inspection should have had two
■ The SFA did not complete the onsite monitoring within the first 4 weeks of the 

operation
● TRFP (Request for Proposal) for FSMC awaiting approval from the state



NURSING SERVICES
● Weekly COVID-19 reporting to state
● Staying up to date with CDC protocols 
● CPR Hands on for Upper School TBD
● Rescheduled Vaccine Clinic 
● Testing of our staff increased to once per week
● Scholars tested last week 3/7/22  125
● SY 22-23 Planning
● IVY COVID Quarantined(currently out) - Staff 0  Scholars 0
● COVID CASES by COUNTY

○ Dekalb County as of March 18, 2022  cases per 100k (last 2 weeks) 85
○ Fulton County as of March 18, 2022  cases per 100k (last 2 weeks) 73



ACADEMICS
● Weekly Assessments and Analysis
● Review of Lesson Plans Weekly and Feedback Provided
● Quarter 3 Post Benchmark Assessments: 3/14-3/18
● Mock Milestones: 3/24-3/28
● Thinking Maps Focus Walks (Mondays)
● TKES Formatives 
● Professional Learning

○ Thinking Maps Trainings: ELA and Math March 9th
○ Differentiation and Co-Teaching-March 9th

Merideth’s Mid Year Message(Parent Meetings)
● March 2022: 3/8/22 (2nd-5th) and 3/24/22 (Kdg and 1st)

Class Observations 
○ Focus Walks: Weekly Observations with focused feedback on Instructional Strategies (Thinking 

Maps)            
●







Action Items/Reminders

● Wellness policy updated and approved for AR Review-addition of the following 
statement
○  Ivy Prep Academy will only market/advertise those
foods and beverages that meet the nutrition guidelines and Smart Snack
standards.

● Approval of New Positions
○ Reading Specialist
○ Math Coach
○ Dean of Restorative Practices

● Abolish Position
○ MTSS Coordinator

https://docs.google.com/document/d/1EQxTChoPuegoAt4euMzLPxxV6g4aFbgM/edit


Action Items
○ Approval of  revised Dress Code Policy for Staff

○ Approval of revised Scholar Dress Code Policy for Scholars

○ Continue to review an Incentive Program for staff

○ Create a taskforce with external stakeholders for the development of a re-entry 
plan
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