Ivy PREPARATORY ACADEMY
Public Charter Schools of Excellence

Head of Schools” Report
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= FAB Four and CPF
« Learning Expectations (Academics)
= Climate and Culture (Operations)
= Recruitment and Retention (Governance/Finance)
= District Operations (Operations)
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= Nutrition
= RFP process has started (Preferred Meals and Picadilly)
= Parents were able to speak to vendors at the May 8, 2019, parent input meeting

« Facilities/Maintenance
= Landscaping complete for the property
= 10 trees were removed
= Mulch in island beds
= RFP for custodial services has started (Williams Janitorial and Sweeping Beauties)
= Summer Projects (new flooring in lobby, carpet in classrooms, clinic upgrades)

= Information Technology
= Microsoft rollout for new families has started
= Microsoft training schedule for FY 20 is being developed
= Second inventory begins May 15th
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= Safety and Security
= All drills up to date
= 20 new radios are now being used which are more durable and FC channeling
= New Security Officer (M. McCathy)

= Data and Enroliment
= 484 Scholars as of 4/12/19
= Civil Rights Data completed and submitted with no errors

= 218t Century
= 215t Century Grant Pending
= Two possible options for Aftercare
« YMCA
= City of Atlanta

= Grants
= Received the Dollar General Summer Reading Grant
= Georgia Pacific-Help with teacher endorsements pending
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« GMAS Preliminary scores are in the portal
= Embargoed until all score reports have been released
= Preliminary data available in the drive

= Teacher Appreciation Week
= Next Level Teacher Winner-Ayanna Hendricks

- TKES
= All are complete

= Scholars with Disabilities
« MTSS Interviews May 17th

= Federal Programs’ Stakeholder Input Meeting 5/8/19
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= Assessments for FY 2020
= Study Island-Content Mastery & Intervention
= STAR-Growth & Universal Screener
= Lexia-Intervention
= Aleks-Intervention
= Culture/Climate
= Leader in Me
= Etiquette
= lvy Ways
= Playbook
= Connections
= STEM-Incubator Focused
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https://docs.google.com/spreadsheets/d/1dnoUtWO50Urk_dTgfpdbtA-H04P67KUhHG8weDbIrNs/edit#gid=1186794392
https://docs.google.com/spreadsheets/d/1dnoUtWO50Urk_dTgfpdbtA-H04P67KUhHG8weDbIrNs/edit#gid=1186794392
https://docs.google.com/spreadsheets/d/1dnoUtWO50Urk_dTgfpdbtA-H04P67KUhHG8weDbIrNs/edit#gid=1186794392

| Confirmed | _Pending | _Declined _|Seats Availablel _ Waitlist _
Kdg 59 12 66 21

1st 14
2nd 3
3rd 5
4th 17
5th 7
6th 34
7th 18
8th 9
Totals

14 32
3 42
5 32
17 12
7 27
34 23
18 13
9 13
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= C. Jackson
= A. Person

= C. Rothwell
= S. Scott

= A. Tollman

= New Hires
= J. Bryant

= Updates
= P/T Coach Identified for FY 2020 school year
= Parent Input Session May 8th
= Leadership Cohort Dinner and Discussion Monday, May 20, 2019
= Teaching and Learning Seminar for all Grade Band Chairs and Content Lead Teachers June 10-14, 2019

= Culture Week for Teachers July 29-August 2, 2019
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* Approval/Adoption of policies
*Approval to extend Custodial RFP to June 20th

*Approval of FY 20 Budget
*Approval of Strategic Plan

*Approval of Partnership with the YMCA

*Approval to begin RFP Process for
Branding/Marketing/Resource Development
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= Athletic Banquet May 20" @ 6:00 pm
* Promotion Exercises

= Kindergarten May 21%' @ 9:00 am
= Fifth Grade-May 215t @ 12:30 pm
= Eighth Grade-May 215 @ 5:00 pm

= Awards’ Day
= 15t & 29 Grade-May 22" @ 8:30 am
= 3 & 4" Grade-May 22™ @ 10:00 am
- 6" & 7" Grade-May 23™ @ 8:30 am
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« Commission Presentation due May 27, 2019

= Commission Presentation is May 29, 2019 at 10:00 am
* Ivy Forever (Teacher Signing Day) May 23, 2019 @ 6:00 pm

4/15/2019 Ivy Preparatory Academy 12



