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A.R.R.O.W. Focus 

Accountability 

Responsibility 

Respectfulness 

Ownership 

Willingness 

3/7/2019 Ivy Preparatory Academy 2 



Operations 

 Nutrition 

  Ms. Crooms will be the Nutrition Manager(Contractual until June 19) 

 78% FRL 

 Corrective Action plan response will be emailed 12/14/18 

 Facilities/Maintenance 

 Inventory for Gwinnett and Kirkwood 

 New Landscaper 1/1/19 

 Information Technology 

 New laptops for teachers  

 New server 

 Technology plan roll out for January 2019 
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Operations 

 Safety and Security 

 Six security cameras will be installed 12/15/18 (donated by a parent) 

 Data and Enrollment 

 493 Scholars as of  12/13/18 

 359 Re-enrolled scholars 

 83 no reply 

 4 not returning (they will be surveyed) 

 21st Century 

 Grant application submitted January 24, 2019 

 Peer Review party January 22nd 4:00 pm to 7:00 pm 
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Academics 

 Benchmark testing 12/17-21/18 

 PREP Rally 12/21/18 8:30 am to 10:30 am 

 App Challenge was 12/11/18 

 Urban Nutcracker 12/19/18 at 6:00 pm 

 Enrichment/Remediation Boot camp begins January 2019  

 New PLO Officers will be elected 12/19/18 

 Tentative Partnerships with Georgia Tech and Chick-fil-a 

 Book Drive for Library (Ribbon Cutting 5/17/19) 

 Commission visit findings 
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New Employees 

 T. Hall-Davis (3rd Grade Teacher) 

 J. Cavett (6th Grade Math Teacher) 

 L. Crooms (Contractor-Nutrition Manager) 
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Proposal for Organizational Change 

Finance 

 Nutrition 

 Enrollment 

Other proposal for FY 20 will be presented with FY 20 

Budget Proposal 

3/7/2019 Ivy Preparatory Academy 7 



Organizational Structure 

 


