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FAB Four and CPF 

▪ FAB Four and CPF 

▪ Learning Expectations (Academics) 

▪ Climate and Culture (Operations) 

▪ Recruitment and Retention (Governance/Finance) 

▪ District Operations (Operations) 
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Operations 

▪ Nutrition 
▪ Health Inspection score was a 98; was an 83 first part of the year-KUDOS to Ms. Crooms 

▪ RFP has been posted on the web  

▪ Facilities/Maintenance 
▪ Wi-Serve has been contracted for the Operations and Facilities department 

▪ Tyron Moore-Facilities’ Manager 

▪ Shevawn Bolton-Operations’ Manager 

▪ RFP for custodial services has been posted 

▪ New dance floor, new fence in the back and landscaping will include flowers for the front of the 
building 

▪ Information Technology 
▪ Cart system and reservation system developed 

▪ Microsoft roll out for parents and scholars during the month of May (changed because of testing) 

▪ RFP for IT will be posted in May 
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Operations 

▪ Safety and Security 
▪ All drills up to date 

▪ New radios will be purchased 

▪ Data and Enrollment 
▪ 484 Scholars as of 4/12/19 

▪ FTE submitted 

▪ 21st Century  
▪ Culinary Arts Night 4/24/19 

▪ Movie Night 4/25/19 

▪ After School Teacher Appreciation Week 4/22-27/19 

▪ STEAM Festival 5/1/19 

▪ Grants 
▪ Imlay Grant submitted 4/11/19 $15K 

▪ Georgia Pacific-Help with teacher endorsements 

▪ Did not receive Atlanta Falcons’ Grant 
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Academics/Scholar Services 

▪ GMAS April 15-19, 2019 

▪ POP Week was a success-$1K Donation from Hannah Gebresilassie 

▪ Pump it Up Week 

▪ Scholars engage in Zumba, yoga and other relaxing exercises to help ease their 

thoughts regarding GMAS 

▪ Finale-Fearless Friday (bubble blowing of their fears and worries)  

▪ End of Year Project coming soon! 

▪ Federal Programs’ Audit was successful 

▪ Finding-Providing 20 day letter for teachers that are teaching out of field 

▪ Recommendations-Update procedures and processes due to new updates from DOE 
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Academics/Scholar Services 

▪ Assessment Audit 
▪ Diagnostic/Universal Screener (YES) 

▪ FY 19-STAR Reading/Math 

▪ Content Mastery (MAYBE) 
▪ FY 19 USA Test Prep 

▪ Growth (YES but need something for Writing) 
▪ FY 19 STAR Reading/Math 

▪ Intervention (YES) 
▪ Lexia (only SWD-nothing for Gen Ed) 

▪ For FY 20 (Possibilities) 
▪ STAR 

▪ iReady 

▪ Mastery Connect 

▪ Study Island 
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USA TEST PREP 

..\Data\18_19 Benchmark Data - 
USA Test Prep.pdf 

STAR DATA 

..\Data\FY 2019 STAR 
Growth.xlsx 

STAR Growth & USA Test Prep 
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Lottery Updates 4/12/19 
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Grade Confirmed Pending Declined Available Waitlist 

Kdg 63 3 8 66 20 

1st 13 1 3 14 27 

2nd 3 0 0 3 38 

3rd 5 0 0 5 29 

4th 16 1 1 17 12 

5th 7 0 0 7 25 

6th 33 1 1 34 22 

7th  17 1 0 18 12 

8th 9 0 0 9 12 

Totals 166 7 13 173 197 



Employment 

▪ Resignation 
▪ M. Robinson 6/30/19 

▪ N. Robinson-White 4/8/19 

▪ Two pending as of today, 4/18/19 

▪ New Hires 
▪ NONE 

▪ Offers for FY 20 
▪ Five Offers (awaiting) 

▪ Updates 
▪ Interviews for Literacy Coach and Math Coach ongoing 

▪ Teacher/Staff feedback for next year 

▪ Parent Input Session May 8th 

▪ Possible suggestions for address climate/culture,  
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Action Items 

▪ Approval/Adoption of policies 

▪ Revised Leave 

▪ Revised Discipline  

▪ Approval of Teacher Contract/Addendum  

▪ Approval of New Salary Scale 

▪ Fundraisers 

▪ Spirit Week (April 22-26, 2019) 
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Important Dates 

▪ Commission Questionnaire due April 24th  

▪ Teacher Appreciation Week-May 6-10, 2019 

▪ FAB Four Intro for Parents and Stakeholders May 6th at 6:00 pm (Tentative) 

▪ Commission Presentation is May 29, 2019 at 10:00 am 
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