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A.R.R.O.W. Focus 

Accountability 

Responsibility 

Respectfulness 

Ownership 

Willingness 
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Enrollment as of  8/16/18-512 

3/7/2019 Ivy Preparatory Academy 3 

Grade Level Number of Scholars 

Kindergarten 39 

1st Grade 60 

2nd Grade 67 

3rd Grade 57 

4th Grade 47 

5th Grade 50 

6th Grade 70 

7th Grade 75 

8th Grade 47 



FY 17  
Charter Performance Framework 

Academics 
One did not meet  

Finance 
Four did not meets 

Operations 
Ten did not meets 
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Academics 

 Assessment Matching has been signed off  for both schools 

 Microsoft will be providing 60 licenses and two devices for the school 

 Atlanta DREAM will be donating 25 laptops 

 Implementation Eureka and Reading Street have been successful 

 Eureka Professional Learning every Thursday 

 Positive Behavior Intervention and Supports 

 175 tickets distributed to scholars with appropriate spirit wear 

 Scholar of  the Month Luncheon August 28th 


Teachers selected clubs to sponsor for the year 

 Teacher Leader applications were due today; interviews will take place 8/24/18 
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STAR Reading K-5 

1st 2nd 3rd 4th 5th

At/Above 62% 53% 33% 41% 34%

Watch 23% 19% 18% 19% 28%

Intervention 15% 10% 12% 19% 15%

Urgent 0 18% 37% 21% 23%
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STAR Reading 6-8 

6th 7th 8th

At/Above 46% 48% 27%

Watch 16% 17% 18%

Intervention 22% 14% 23%

Urgent 16% 21% 32%
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STAR Math K-5 

At/Above Watch Intervention Urgent

1st 64% 19% 14% 3%

2nd 50% 21% 19% 10%

3rd 63% 12% 16% 9%

4th 49% 19% 13% 19%

5th 50% 10% 21% 19%
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STAR Math 6-8 

6th 7th 8th

At /Above 49% 47% 36%

Watch 13% 18% 15%

Intervention 26% 23% 27%

Urgent 12% 12% 22%
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Operations 

 CPI has been signed off  for both schools 

 Scholars have been uploaded to SLDS 

 Carpet replaced in nine rooms 

 First fire drill was a success-7:39 minutes 

 DE 46 will be submitted by August 31st 

 Federal programs has submitted corrective action for monitoring findings 

 Enrollment numbers have increased 

 Departmental goals have been set for all departments 

 Moving to online payments September 4th 

 New website will premier Monday, August 20th  
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Finance 

 Enrollment is 512 and we are projected at 532 

 Will be working to have 546 to cover possible withdrawals 

 Conference call with bond holder July 23rd  ; meeting will be set for late 

September to discuss bond payment 

 IRS Penalties have been forgiven for FY 16 

 Working to reduce debt ratio 

3/7/2019 Ivy Preparatory Academy 11 



Upcoming Dates 

 Annual Title I Meeting 8/22/18 

 Budget Hearing 8/23/18 

 QBE Training 9/5/18 

 Family Fun and Fitness Day 9/8/18 

 FTE 10/2/18 

 Commission visit 10/5/18 
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