DeKalh Prepuratory Acadenty
Where Every Child's Gift is Nurtured!

DEKALB PREPARATORY ACADEMY BOARD ACTION FORM
September 30, 2022

BOARD ACTION FORM # 1-9-30-2022 INFORMATIONAL [

Subject: Recommendation to add part-time School Resource Officer to the organization
chart as a new position not to exceed $40.000 annually

Cost:  $40,000.00
Initiated by: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
Staff Contact: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
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Why is Board Action/Consideration Needed? Also, please indicate one of the following:

The SRO enables the school to address a wide range of issues in schools such as violence, drug abuse,
and any other problem for which there is mutual concern among school administration and law
enforcement.

B4 High Priority O Emergency X >$5.000  [J Other (Please explain)

Fiscal Impact/ Revenue Source: ESSR I

Policy Impact: What departments/stakeholders of the school will benefit?

All staff, parents, community stakeholders to participating in the process to help educate
students going from good to great during the 2022-2023 school year.

Is this a onc-time expenditure or an annual, on-going expense?

This is an annual expense.

Board Committee Recommendation: Special Called Board Meeting on September 30, 2022
Background Information:

There is a need to ensure coverage Monday through Friday from 6:135 a.m. until 6:00 p.m and on

Saturdays from 8:00 a.m. until 1:00 p.m.

Alternatives/Implications:
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MOTION FORM

1. Tamseel Syed. move for the approval of the recommendation to add part-time School Resource Officer to
the organization chart as a new position not to exceed $40.000 annually

. Roberta Walker. second the approval of the recommendation to add part-time School Resource Officer to
the organization chart as a new position not to exceed $40.000 annually

Action Taken: Motion Pass with one abstention by Janelle Wilhite

Action Taken: Motion Fails

Person responsible for implementation: CAO: HOS, Principal and Chief Financial Officer

Projected Cost: $ 40,000.00

Schedule: October 2022 to June 30. 2023

DPA Motion Form — 1-9-30-2022



DeKalh Prepuratory Academy
Where Every Child’s Gift is Nurtured!

DEKALB PREPARATORY ACADEMY BOARD ACTION FORM
September 30, 2022

BOARD ACTION FORM # 2-9-30-2022 INFORMATIONAL O

Subject: Recommendation to hire Gabriel McElroy as an Interim Part-time School
Resource Officer pending background cheek and reference check

Cost: $35 per hour not to exceed 30 hours per week
Initiated by: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
Staff Contact: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
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Why is Board Action/Consideration Needed? Also, please indicate one of the following:

The SRO enables the school to address a wide range of issues in schools such as violence, drug abuse,
and any other problem for which there is mutual concern among school administration and law
enforcement.

& High Priority 0O Emergency > $5.000 [J Other (Please explain)

Fiscal Impact/ Revenue Source: ESSR I

Policy Impact: What departments/stakeholders of the school will benefit?

All staff, parents, community stakcholders to participating in the process to help educate
students going from good to great during the 2022-2023 school year.

Is this a one-time expenditure or an annual, on-going expense?

This is an annual expense.

Board Committee Recommendation: Special Called Board Meeting on September 30, 2022
Background Information:

Ihere is a need to ensure coverage Monday through Friday from 6:15 a.m. until 6:00 p.m and on

Saturdays from 8:00 a.m. untit 1:00 p.m.

Alternatives/Implications:
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MOTION FORM

. Tamseel Syed. move for the approval of the recommendation to hire Gabriel McElroy as an Interim Part-
time School Resource Officer pending background check and reference check at $35 per hour not to
exceed 30 hours per week.

1. Roberta Walker. second the approval of the recommendation to hire Gabriel McLlroy as an Interim Part-
time School Resource Officer pending background check and reference check at $33 per hour not to
exceed 30 hours per week.

Action Taken: Motion Pass with one abstention by Janelle Wilhite

Action Taken: Motion Fails

Person responsible for implementation: CAO: HOS, Principal and Chief Financial Officer

Projected Cost: $ 35 per hour not to exceed 30 hours per week.

Schedule: October 2022 to June 30. 2023

DPA Motion Form — 2-9-30-2022



Dekath Preparatory Academy
Where Every Child’s Gift is Nurtured!

DEKALB PREPARATORY ACADEMY BOARD ACTION FORM
September 30, 2022

BOARD ACTION FORM # 3-9-30-2022 INFORMATIONAL O

Cost:

Subject: Recommendation to hire a full-time School Resource Officer as a contractor at
$33 per hour for the month of October not to exceed $6.000 (pending background check
and reference check)

$6,000.00
Initiated by: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
Staff Contact: Dr. Wanda Brooks-Long, Chief Academic Officer: HOS
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Why is Board Action/Consideration Needed? Also, please indicate one of the following:

The SRO enables the school to address a wide range of issues in schools such as violence, drug abuse,

and any other problem for which there is mutual concern among school administration and law
enforcement.

B High Priority O Emergency & >$5.000 O Other (Please explain)

Fiscal Impact/ Revenue Source: ESSRTII

Policy Impact: What departments/stakeholders of the school will benefit?

All staff, parents, community stakeholders to participating in the process to help cducate
students going from good to great during the 2022-2023 school year.

Is this a one-time expenditure or an annual. on-going expense?

This is an annual expense.

Board Committee Recommendation: Special Called Board Meeting on September 30, 2022

Background [nformation:
The School Resource Officer position will be vacant in October due to resignation of the current

School Resource Officer. There is a need to ensure coverage Monday through Friday from 6:15 a.m.

until 6:00 p.m and on Saturdays from 8:00 a.m. until 1:00 p.m.

Alieratives/Implications:




DeKalb Preparatory Academy
Where Every Child's Gift is Nurtured!

MOTION FORM

1. Roberta Walker. move for the approval of the recommendation to hire a full-time School Resource Officer
as a contractor at $33 per hour for the month of October not to exceed $6.000 (pending background
check and reference check).

1, Tamseel Syed, sccond the approval of the recommendation to hire a full-time School Resource Officer
as a contractor at $33 per hour for the month of October not to exceed $6.000 (pending background
check and reference check).

Action Taken: Motion Pass

Action Taken: Motion Fails

Person responsible for implementation: CAO: HOS, Principal and Chief Financial Officer

Projected Cost: $ 6.000

Schedule: October 2022 to June 30, 2023

DPA Motion Form -~ 3-9-30-2022



