
July 
 
- Board Meeting 
-Review the preliminary 
year-end Financial Report 
(to DCSD)? 
- HOS report – strategic 
areas 
 
 

August 
 
-Board Meeting 
-Review Test Results 
Prior Year (Milestones) 
-Distribute COI & 
Disclosure Forms 
     

September 
 
-Board Meeting 
-Student Initial 
Assessment Report 
(Due to the board) 
-Review HOS Qtrly., 
Progress (internal) 
-Review Board Qtrly 
Progress (internal) 
-Honor Board 
Commitment-
Development 
-Collection COI Forms 

October 
 
-Board Meeting 
-Board Training 
review (Governance) 
-Review and Accept 
Audit 
-Annual report due 
to Board for review 
-Fall Festival 
(Development) 
 
 

November  
 
-Board Meeting 
-Review MAP Test Result 
(Academic) 
-Mini Board Training 
-Board Boost (1 hr.) 
-Annual report due to 
DCSD by Nov. 1 
-Staff Survey-due to the 
board 
 

December  
 
-Review Quarterly 
Progress?? 
-Holiday Celebration 
-Honor Board 
Commitment 
- Start budget planning 
(FinComm) 
-Staff Survey results 
-Townhall 
-18-wk report 
(Academic) 
-Complete HOS 
Evaluation (LKES?) 
 

January 
 
-Board Meeting 
-Preliminary 
Enrollment Planning 
(lottery, etc.) 
-Board Campus Walk 
Through 
- Review Progress of 
Strategic Goals 
(Strategic Plan?) 
-website compliance? 
 

February 
 
-Board Meeting 
-By-Laws & Policy 
Review (Governance) 
- Board Mini Training 
- Review draft budget 
planning (FinComm) 
- Review DPA 
vendors 
- Review MAP Data 
-Begin review of all 
contracts 
-1st Budget Hearing 
 
 
 
 
 

March 
 
-Board Meeting 
-Review Board Progress- 
Reminder for April 
-2nd Budget Hearing in 2nd 
week of March 
-Identify Auditor 
-Board Contributions 
(Development Comm.) 
-Review Preliminary 
Budget (Submit 
documentation for legal 
publication). 
-Approve Annual Budget 

April 
 
-Board Meeting 
-Review Board Progress 
-Performance Data 
(Special Programs) 
-Training Requirements 
Check for Bd Members 
- Finalize annual award 
recipient. 
-Review Teacher & 
Leader evaluation data. 

May 
 
-Annual Board 
Meeting (Elections)  
-Board Contributions 
-Draft Strategic Plan 
-Staff Appreciation 
(Teacher/Leader of 
the Year) - Award 
Ceremony 
 

June 
 
-Board Meeting 
-Complete HOS 
Evaluation  
-Establish HOS Goals 
for next Year 
-Board Retreat-set 
new goals, self-
assessment, whole 
board training, 
awards 
 
 
 



- Develop Prof. Dev. Plan 
for Next Year (Academic) 
- Finalize Academic 
Calendar 
 

 

 


