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DEVELOPMENT COMMITTEE MEETING  

AGENDA  
VIRTUAL MEETING DATE: February 25, 2021 

 

IN ATTENDANCE: ________________________________________________________________ 

 

Attachments:  

o DPA Strategic Plan 2.17.21 (AIP) 

o DPA Development Dashboard Update 

o Grants Calendar 

o DPA Grants Policies 

 

Meeting Topics: 

 
I) DEV ADMINISTRATION:      DPA Strategic Planning Follow Up  

  Development Dashboard Review 

 

II) PARTNERSHIPS:                            New and Renewal Partnership Opportunities and MOU’s  

 
III) DEVELOPMENT + MARKETING  

FOR CAMPAIGNS & PROJECTS 

 

  Dashboard Update: Development Dashboard Review 

 

Campaign Updates: Annual Campaign 

    Board Campaign (DPA Foundation) 

Special Events  

 

Grants Administration: Grants Reporting, Grants Policies, Grant Contacts   

*FY19 D3, FY20 Facility, FY20 CSP,  FY20 NSLP Equip. 

 

Grants Calendar:  Updates and Forecast   

 

Grant Research:  Shape School Grants 

 

Program Research: Health & Wellness Program 

Tutorial Support for Scholars 

    Support + Rewards for High Performing Teachers  

    Technology (Support) 
 

IV) BOARD ACTION STEPS:  GuideStar 

     Grants Policies 

     MOU Approval 

     Shape School Grants Application Approval   

   


