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NEW COMMITTEE CHAIRMAN INTRODUCTION  

MEETING DATE: NOVEMBER 15, 2019 

IN ATTENDANCE: TANYA WATKINS, CFRE, MARCUS VASSALL 

 

 

 

 Welcome & Introductions 

o MV 

o TW 

 Regular Committee Meeting Date 

o Development Committee Member Build Out 

o Preferred Regular Communication Style 

o Set Development Committee Meeting Dates through FY end. 

 Professional Development Expectations 

o GCN 

o Podcasts 

 Expectations for Support 

o Development Representation at Board and Donor Meetings 

o Provide Resources to School 

o Rallying Board Support 

o Encouraging the board to make and uphold their development commitments 

 Development Priorities and Projects Update 

o Discuss Development Projects (Opportunities and Barriers) 

o Fundraising Planning 

o Strategic Planning 

 

 


