
Centennial Academy 

Governance Committee Meeting Agenda 

September 16, 2022 @ 12:00 PM 

 

1. Review By Laws 

 

2. Update on Board Self-Assessment forms and Conflict of Interest form 

 

3. Board Training: 

- Continue with GCSA or go another route? 

 

4. Strategic Plan (Jessica Olowoyo, Head of School input needed) 

- Review goals provided at board retreat 

- Create a schedule to ensure we are meeting goals 

 

5. Board Engagement 

- Make sure everyone received the link at Sign Up Genius created by Jasmine Spencer 

 

6. Board Giving 

- Create a campaign to get 100% Board participation 

 

7. Open floor discussion/ Q&A 

 

8. Adjourn 


