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ACADEMICS - iReady Proficiency (Reading)

2022-2023 Goal: 20% point increase (58%)
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84% Test Take Rate (+19%)
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iReady Fall 2022: ELA
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ACADEMICS - iReady Proficiency (Math)
2022-2023 Goal: 20% point increase (48%)
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IReady Fall 2022: Math

Target Goal of 48%
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ACADEMICS - iReady Proficiency (Subgroups) = ¢
2022-2023 Goal: 20% point increase (58% & 48%)

Subgroups: % On or Above Grade Level
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ELA 86/141
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ELA 17/123
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ELA 6/52
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ACADEMICS - iReady (Reading & Math)
2022-2023 Strategic Interventions

e Continued use of a personalized learning e Personalized Learning Plans
platform o Standards Mastery - end of September

collaboration and data cycles o Leadership Notebooks
e Implement a clear Coaching Model Framework a  Calendar Checks - Instructional

o Routine Classroom Observation Coach
o Tiered teachers - individualized/group
intentional support
o  Coaching Cycles
e Provide scholars with frequent, flexible grouping
opportunities based on formative and
summative assessments

e Routine check for data
reliability and validity
o  WIN Block
o  Tutoring - Wednesday
Focus on consistency in personnel
Balanced calendaring of assessment schedule
Math Instructional Improvement Team



ATTENDANCE
2022-2023 Goal: 83% scholars attend 90% enrolled days

60% of Centennial Academy scholars attended 90% of enrolled days
(313 out of 786 scholars missed 2 or more days of school)

62% of CPA scholars attended 90% of enrolled days
(69 out of 177 CPA scholars missed 2 or more days of school)

61% of transitional scholars attended 907% of enrolled days
(34 out of 86 transitional scholars missed 2 or more days of school)

Positive Cases: 8 Vaccination Rate:
Close Contacts: 22 16% (126/795)
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ATTENDANCE - Strategies to Improve
2022-2023 Goal: 83% scholars attend 90% enrolled days

e Tracking Daily Attendance in Leadership Notebooks
School-wide Incentive Programs (e.g., Golden Clock Award,
Here On Time [HOT] Tickets, 10 or Less Do Your Best)

e Classroom Attendance Challenges
e Robocalls when scholars are absent
e FTE Count Plan
Phone calls from teachers, SW, and Attendance Specialist

e  Tracking Daily Attendance in Leadership Notebooks (K-5)
° School-wide Incentive Programs
° Personalized Phone Calls from Attendance Specialist
PLS will monitor the CPA scholars and work directly with the Community
Manager - weekly touchpoints/monthly data reports

e Tracking Daily Attendance in Leadership Notebooks
e School-wide Incentive Programs
e  Personalized Phone calls from the SW
Provide families with coming-to-school resources (gas cards, etc)




DISCIPLINE

2022-2023 Goal: Tracking Only
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STAFF - Attendance
2022-2023 Goal: 90% Present

Staff Absences by Grade
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STAFF - Attendance
August COVID Absences

COVID Absence Reason
Positive COVID-19

Close Contact

Childcare

Symptomatic

# Staff Members

# Days Absent

39



PARENTS
2022-2023 Goal: 90% Parent-Teacher Conference Participation

Parent-Teacher

Conferences — 134 7128 263

17%
participation
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