
 
Centennial Place Academy, Inc. 

Operational Reopening Plan – First Quarter 
 

 
I. OPERATIONAL GUIDELINES 

 
Centennial Academy will reopen for the first quarter in a mostly remote learning environment for               
scholars and the building will be closed during this time. Some in-person, small group activities               
will be available as an option for assessments, professional development and limited office use as               
approved by the Facilities Manager. Teachers will not be permitted to teach from their classrooms               
during the remote learning period. 
 
To ensure the continued safety of school operations, no more than 50% of Centennial’s staff and no                 
more than 50 scholars will report to the building at any given time on an as-needed basis using the                   
following guidelines: 

● Face coverings are required for all scholars and staff except while eating, drinking and exercising,               
with limited exceptions for students or staff who have medical reasons for not being able to wear a                  
mask or face shield. Extra masks will be made available in case someone requires one or needs a                  
replacement. 

● Access points for building entry will be the Cafeteria side double doors to the school building prior                 
to the first day of school and designated staff must be in place to conduct and log temperature                  
scans. All staff and scholars must be screened upon arrival, including temperature check and              
review of potential symptoms (cough, fever, and sore throat). Staff and scholars presenting with a               
fever of 100.4 degrees or higher, a cough or other COVID-19 symptoms will not be permitted with                 
entry to the building. 

● Access points for the building entry on or after the first day of school will be the front entrance                   
doors. Each staff member and scholar will continue to be screened upon arrival as noted above. 

● Large gatherings within the school building will be avoided. In most cases, no more than 10                
people will be allowed at a time in any area. However, additional consideration will be given based                 
upon the size of the area being utilized and the ability to implement physical distancing. 

● The use of shared supplies and shared spaces will be limited. 
● Nonessential visitors, volunteers, and activities will be limited. 
● Signage will be visible and posted throughout the facility to promote hygiene, social distancing,              

and proper PPE (see Appendix) 

 



● In addition to the guidelines, the Head of School will address the needs of staff who have                 
underlying health conditions, staff at-risk due to age or those who cannot report to the building due                 
to other concerns. No staff will be made to feel penalized for being in a high-risk group. 

● The Human Resources Department, Nurse or SRO officer will be contacted if any positive cases               
of COVID-19 arise while maintaining confidentiality as required by state and federal laws. 

● Areas will be closed off that were used by any sick person and will not be used before cleaning                   
and disinfection. To reduce the risk of exposure, we will wait 24 hours before cleaning and                
disinfecting. If it is not possible to wait 24 hours, we will wait as long as feasible. Contact facilities                   
to ensure a safe and correct application of disinfectants using personal protective equipment and              
ventilation recommended for cleaning. Keep disinfectant products away from scholars. 

● Sick staff members and scholars will be advised to not return until they have met CDC criteria to                  
discontinue home isolation, including 3 days with no fever, symptoms have improved and 10 days               
since symptoms first appeared. 

● Hand soap and hand sanitizer with at least 60% alcohol, paper towels and no-touch trash cans will                 
be provided in all bathrooms, classrooms and frequently trafficked areas and usage mandated. 

● Barriers/directional signs such as footprints/plexiglass and structures will be utilized to encourage            
social distancing. 

● The APS Office of Innovation and Health Services will be notified of any positive cases of                
COVID-19 while maintaining confidentiality as required by state and federal laws. Health Services             
personnel will provide additional guidance based on case investigation and in consultation with the              
local board of health. 

 

II. FACILITIES 

 
Centennial’s plans for use of the facilities will be for some in-person, small group activities that will be                  
available as an option for assessment, professional development and limited office time as approved              
by the Facilities Manager. Centennial teachers will not be permitted to teach from their classrooms               
during the remote learning period. 
 
Atlanta Public Schools has recently completed a major HVAC project which has enhanced the quality               
of fresh air in the building. 
 
Centennial plans to use the cafeteria for small group assessment (groups less than 40 people per day                 
for a maximum time of 3-5 hours per day and 5 days for initial assessment are currently planned for                   
August 17 – August 21.) Other assessment testing may be performed under the same setting during                
the first quarter. 
 
Upon entering the building, along with the above guidelines, staggered entry will be required, and               
scholars will be led to their desk and instructed to remain there the entire time.  
 
Restrooms immediately outside of the cafeteria will be utilized during all events. In the case of                
scholars needing to use the restrooms, scholars will be asked to raise their hand and a staff member                  

 



will accompany the scholar to the restroom where restroom attendants will monitor social distancing.              
Hand sanitizer will be required upon entering and exiting the restrooms in addition to hand washing.  
 
The building will be cleaned and sanitized daily after each use.  
 
Professional development or office use of the building will follow the above “Guidelines” and entry               
must be approved by the Facility Manager. 
 
If and when necessary, the learning lofts will be made available under the “Guidelines” above. 
 
After each use of the building, a thorough cleaning will be performed by the facilities and custodial                 
staff and signed off by the facilities manager before the next event. 
 
Below is a table of physical distancing during assessment testing or professional development in the               
cafeteria based on 4,250 square feet. Centennial will not have more than 50 staff members/Scholars               
in the cafeteria at any time. 

 
6 Feet Apart # of People Space Required 
6 Feet Apart 118 4,250 
7 Feet Apart # of People Space Required 
7 Feet Apart 86 4,250 
8 Feet Apart # of People Space Required 
8 Feet Apart 66 4,250 

12 Feet Apart # of People Space Required 
12 Feet Apart 29 4,250 

 
 
Due to the recent completion of the HVAC project, the facilities and custodial staff will be in the                  
building during the first nine weeks performing a deep clean and preparing the building for potential                
reopening and will follow the above “Guidelines”. The Facilities Manager will be responsible for all               
Staff adhering to the above “Guidelines” during all events in the building. Below are pictures of the                 
entrance and cafeteria that will be used in the initial assessments described previously where all pre-screening                
will be performed: 
 
 
 
 
 
 
 
 
 
 
 

 



ENTRANCE CAFETERIA 

 
III. TECHNOLOGY 

 
Centennial will provide a device and a hotspot to every scholar who needs one to ensure access to                  
our remote learning program. Families must complete a Technology Agreement Form prior to             
receiving a device and will be asked to pay a $50 Technology Fee. Families who are unable to pay                   
the $50 Technology Fee will not be penalized and will still receive the necessary equipment. 
 
For damaged devices, scholars must immediately report the damage and coordinate           
repair/replacement with Centennial’s Technology Manager. 
 
For lost or stolen devices, scholars must immediately report this to the Centennial Technology              
Manager. The parent/guardian must provide a police report to be eligible for a replacement device. 
 
For technical assistance (e.g. login or password issues), parents and scholars are to contact the               
Technology Help Desk to request service/support:  
 
Scholars with an identified need will receive the following: 
 

● Kindergarten - 2nd grade scholars will receive a Tablet. 
 

● 3rd - 8th grade scholars will receive a Chromebook. 
 

● Internet Connectivity: T-Mobile Hotspots and monthly data packages 
 
 

A. Device Pick Up and Meet Your Teacher Drive-Through 
 

Wednesday, August 12th and Thursday, August 13th 
 

 



*In order to accommodate all our families without a long back up, families are assigned               
a time to drive through the front of the school to meet their teacher and receive their                 
technology devices (Chromebooks, Hotspots and tablets).  

 
B. Drive-Through Guidelines 

 
Students and families should remain in their cars. 

 
Grade levels will have tables set up. Proceed through the line until you stop at your                
child’s grade level. Please wait patiently and do not pull around cars or skip the line. 

 
Teachers will introduce themselves (physically distanced). If you have questions for           
teachers, you may email them after the drive-through. Please do not linger long. 

 
Device pick up will be in the back of the school at the entrance to the cafeteria. All                  
families must complete a technology contract before they can receive devices for the             
school year. Each family will receive an electronic copy of the technology contract.  

 
The Technology Manager will be remotely available for the Centennial community between the hours              
of 7:45 AM and 4:30 PM, Monday through Friday, to provide technical assistance regarding computer               
hardware issues via email or phone.  
 
 
IV. SAFETY & SECURITY 

 
● Discourage staff and students from sharing equipment, property and other objects. 
● Discourage the congregation of visitors in parking lots, at the schools’ entrances and in common               

areas of the front office (as defined by the Governor’s Executive Order). 
● Each employee will be responsible for the enforcement of social distancing. Centennial’s SRO             

Officer will support district social distancing recommendations.  
● Centennial’s SRO Officer will assist with the physical assessment and monitoring of individuals             

entering school properties. 
 

Below is the current list of PPE received from Atlanta Public Schools: 
 

Thermometer Face 
Shields 

Adult 
Masks 

Child 
Masks 

Adult 
Gowns 

Hand 
Sanitizer / 
4 Per case 

Alcohol Wipes 
# of cases 

1 15 900 650 13 9 1 
 
 
 
V. FINANCE 

 



Finance, accounting, accounts receivable, accounts payable, and procurement will continue on a 
100% remote basis.  
 

 
VI. TRANSPORTATION 

 
 
No use of buses is planned during the first quarter. Centennial will utilize APS’ buses in the 
distribution of the district’s meal plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Appendices 
 

COVID-19 Screening Form 
To reduce the risk of COVID-19 exposure and maintain a safe environment for the Centennial 
Academy Community, we ask that all visitors (including staff) complete the following 
screening questions: 
Date:________________               Visitor/Staff Member’s Name: __________________________ 

Purpose of Visit:_____________   Visitor/Staff Member’s Phone Number:__________________ 

Self-Declaration by Visitor/Staff Member 

Current Temperature Reading: _________________  

(temperature must be below 100.4 Fahrenheit) 

YES NO 

1) Have you or anyone in your household been sick within the last 14 days?    

2) Have you been in contact with anyone recently diagnosed with COVID-19 
within the last 14 days? 

  

3) Have you had any respiratory issues or flu-like symptoms (fever, cough, chills, 
and or vomiting) within the last 5-14 days, not including asthma and or 
allergies?  

  

4) Have you had to adhere to any isolation precautions per your doctor's orders 
based on an evaluation he/she has performed? 

  

***Please be advised, visitors/staff answering YES to any of the questions listed above or 
having a temperature reading of 100.4 or higher will NOT be permitted access to the 
Centennial Academy campus. 

You are signing this form to attest to answering all questions above accurately and truthfully to the 
best of your knowledge. 

VISITOR SIGNATURE: ________________________________________ 

Warning: Under Georgia law, there is no liability for an injury or death of an individual entering these premises if such injury or death 
results from the inherent risks of contracting COVID-19. You are assuming this risk by entering these premises. 

For internal use only: 

Access to campus (circle one) Approved Denied 

Staff Member Name/Position: ___________________________________ 

 

 



Staff Signature: _______________________________________ 

 

 



 

 



 
 

 



 
 



 
 



 

 



 
 

 


