Tentative 2021 Board Meeting Schedule
2rd Wednesday of the Month @ 4p

January 13, 2021

Board Meeting
*Review of Audit Report
*Mid-year CEO Performance Review

February 10, 2021 No Meeting
March 10, 2021 Board Meeting
*BCA Annual Update
April 14, 2021 No Meeting
May 12,2021 Board Meeting
*990 Discussion
*Board Election
*EQY Wrap-Up
*Approve Staff Handbook & Benefits Package
*Financial Disclosures (due 5/15)
*CEO Performance Review
June 9, 2021 No Meeting
July 14, 2021 Board Retreat/Meeting

-Review/Discuss Annual Budget (tentatively)
-Academic Review/Deep Dive (w/ School Leader)
-Ethics Training

-Required Approvals

--- Academic PPP

--- Crisis Plan

--- Student Policies/Handbook

August 11, 2021

Board Meeting
-Review/Discuss budget hearing

September 8, 2021 Board Meeting

-Adopt budget by 9/15

-Annual Financial Report Review
October 13,2021 No Meeting
November 10, 2021 Board Meeting

December 8, 2021

No Meeting




